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Question 1: How and why was the Department of Homeland Security established? What is the
organizational structure of DHS?
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Question 1: How and why was the Department of Homeland Security established? What is the
organizational structure of DHS?
The Department of Homeland Security was established in 2001 after the 911 attacks, which caused the death of 2977 people. The lack of synchronization and information sharing within government agencies was the predominant concern that prompted the establishment of the DHS. The creation of the Department of Homeland Security was the most significant restructuring of the Federal Government after the enforcement of the 1986 Goldwater- Nichols reorganization of the Department of Defense (Perrow, 2006). 
Prior to the setting up of the Department of Homeland Security, the homeland security functions were disseminated to more than 22 federal agencies having relatively 85 oversight committees and about 2000 Congressional funding accounts (Perrow,2006). DHS combined all the 22 agencies into one centralized Department.
The Department of homeland security was established under the Homeland security Act of 2020. It was created under the ambit of the executive arm of the government. Further, the Executive Department Mission under section 101 fortified the creation of the DHS with its mission (Thessin, 2003). After the then president, George Bush created the Department; the bill then moved to congress for debates and was approved in November 2002. Upon signing of the new law, Bush nominated Ridge as the secretary of Department a move that was affirmed by the senate in January 2003.
Organizational Structure
The DHS has several consolidated divisions operating within its regulatory framework. The other divisions oversee a large number of administrative functions of the DHS. They include:
1. The United States Citizenship And Immigration Services (USCIS)
The objective of the USCIS is to facilitate national security, to eradicate immigration expenditure, and some other corresponding matters. The officer in charge of USCIS  answers personally to the Secretary of Homeland Security
2. Federal Law Enforcement Training Centers (FLETC)
The division acts as a law enforcement training institution for all the American federal law enforcement agencies. The crucial function is to administer training to officers from all law enforcement agencies. 
3. The United States Customs and Border Protection (CBP)
CBP carries a colossal function in comparison with the other federal law enforcement DHS agencies. The principal responsibility of CBP is to secure United States borders, protecting Americans from adverse supplies, and sustaining the American economic belligerence in the worldwide trade market. The CPB controls the enforcement of Customs, immigration and domestic trade regulations.
4. DHS Office of Intelligence and Analysis (I&A)
The agency handles the task of establishing intelligence by controlling and investigating a diverse array of intelligence concerns spanning across the entire DHS.
5. Federal Emergency Management Agency (FEMA)
The Presidential Reorganization Plan initially established FEMA. The primary role of the agency is to manage counteractions, where a disaster occurs in the United States soil.
6. Domestic Nuclear Detection Office (DNDO)
DNDO was promulgated in 2005 to enhance the nation’s capacity keenly observe and report unauthorized nuclear attempts. All nuclear or radiological machinery will be analyzed by DNDO for any uses against the public. DNDO researches nuclear technology and assistance in examining procedures for federal and national agencies (Oliver, Marion, and Hill, 2019). 
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